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STATUS:

-In progress
-Completed
-On Hold
-Delayed
-Discontinued

Committee
Priority Initiative Members Deliverables and Target Date Status Update
(Lead(s) underlined)
Develop a Stroke Unit 1. Develop framework for Stroke Unit toolkit.
Toolkit that will facilitate Jessica Bresse
implementation of stroke Margo Collver Target Date: Dec 10", 2014 Completed
units at stroke centers as Elaine Edwards — :
described in the Canadian | Shelley Hawton 2. Distribute tasks to Stroke Unit Workgroup based on framework.
Best Practice Guidelines Caterina Kmill ) th
and the new Ontario QBP | Whitney Kucey Target Date: Dec 107, 2014 | Completed
Stroke Unit definition. Laura Maclsaac 3. Develop content of each module in toolkit with monthly review by
Rhonda McNicoll- Stroke Unit Workgroup. In Progress
Whiteman The Toolkit modules include, but at this point in time are not

Target Audience: Colleen Murphy limited to:
Toolkit would be used by: Beth Nugent e Introduction(Outline
e OSN members e.g. Linda Kelloway e Stroke Unit definition

Regional Program Nicole Pageau * Types of Stroke Unit Models(Acute, Rehab and

Managers, District Gina Tomaszewski Integrated)

Stroke Coordinators; e Getting Started/Important Considerations: (# of beds

OREG, Rehab calculation; staffing; admission criteria; standards

COOTd'”a'FOFS, and protocols; preparation of the interprofessional

Community and LTC team)

Coordinators etc. e Evaluation (Performance Indicators)
e (OSS stakeholders e FAQs

e.g., D|rectfors, i e Key Contacts (appendix of established stroke units

Managers, frontline that meet the new QBP definition.

staff of organizations Target Date: June 2016

implementing a stroke 4. Identify change management strategies to support with the

unit in a stroke centre.
e Other stakeholders
such as the LHIN(s).

adoption and implementation of stroke units at stroke centers.

Target Date: June 2016




March 30, 2015.

Develop and test a template of questions that would assist
staff/health care providers visiting stroke units in preparation for
development of own stroke unit.

Target Date: For development of template:
January 30th, 2015

Develop a sustainability plan that would help to support currency
of key components of the Stroke Unit Toolkit.

Target Date: June 2016




