REHAB LEAN COMMUNICATION FORM

DATE ACTIVITY DESCRIPTION Owner
1) Needs - Standardized and consistent
2) Equipment - lack of
Aug. 26/10 Exercise (Individual) - signing out issues John / Chris

3) Criteria for participation

Morning Dressing Program

Time Proposed - 9am Tues / Thurs
1) Needs - clothing, long-handled aids
2) Location - lounge, cart for moving items
3) Criteria - 4-5 people
- Ortho
- Neuro
4) Communication to other disciplines

Kathryn (OT)

Times - 11:30 - 12:30, 12:30 -1:30pm RN's, F&N, OT,
Lunch Hour Therapy 1) Needs - pts at 8:30am, preakfgst served first.(I.East first?) PT,.Spetech,

2) Scheduling - have meeting with Food & Nutrition Dietitian

Instruction - ADLs - hand function

Concerns: |.C; Budget

Lunch - Independent - Adaptive Equipment On-Going

- Space (OR - MPC)
- Feeding Group

Mon - Fri 4-8pm

Rec Therapy - Identify in Rounds Opp's RN,'\CA)S, PT,

- Adding Activity - based rec Therapy ’

M, W - Circuit Class

M, W - Upper Extremities (6)

T, Th - Self-Care

Other Classes T,F - Sit/Stand OT, PT, RN's,
MD

1) Criteria - consistent for all pts

2) Time of day?

3) Require all disciplines support

Minor changes to design

Patient Boards Will pilot Rm 12, 29 All Disciplines

Will require feedback from all staff
Will also post in staff room




Need Allied Health input

RN Hand-Off report Need to communicate to PT/OT All Disciplines
Case Study to increase PT |OT/PT pick appropriate trial group, ie. Deconditioning pt OT, PT, RN's,
therapy Dr. Burke, Denean and staff in Rounds to focus on hours of therapy MD




